	
Conference Theme: Blazing Trails in the Face of Change
November 4-6, 2026
Hyatt Regency Frisco Dallas
2615 Preston Road, Frisco, TX 75034
1-469-598-1235


Draft Agenda 
Subject to Change. All times are Central
[bookmark: _heading=h.od42i9qt7p21]WEDNESDAY, NOVEMBER 4, 2026
8:00 am			NCSAB Gold Seal Exhibitors Open 
				NCSAB Registration Opens 

9:00 am - Noon		CSAVR Sessions 

Noon				CSAVR Closing Session

12:30 pm			Lunch (On Your Own)
				NCSAB Executive Committee Meeting 
NCSAB Exhibit Hall Opens 

1:30 pm – 2:00 pm           NCSAB Opening Session, Welcome and Introductions 
 Join us for our opening welcome session, where we recognize new state directors and attendees and get a conference overview. 
Presiding: NCSAB President Greg Trapp, JD, Executive Director, New Mexico Commission for the Blind 

2:00 pm – 2:45 pm		NCSAB General Session #1 
Presiding: NCSAB President Greg Trapp, NM-B

2:45 pm – 3:00 pm 	Networking Break. Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.
	
3:00 pm – 3:45 pm	NCSAB General Session #2 

3:45 pm – 4:30 pm		NCSAB General Session #3

4:30 pm			Adjourn for the Day	

5:30 pm – 7:30 pm	NCSAB Welcome Reception & Gold Seal Exhibitor Showcase 


[bookmark: _heading=h.tnywnwr2qrdi]THURSDAY, November 5, 2026

8:00 am			NCSAB Registration Opens 
				NCSAB Exhibit Hall Opens 

8:15 am - 8:45 am		NCSAB Business Meeting & Committee Reports 

8:45 am - 9:30 am		NCSAB General Session #4

9:30 am - 10:15 am	NCSAB General Session #5

10:15 am - 10:30 am	Networking Break. Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.

10:30 am - 11:15 am	NCSAB General Session #6

11:15 am - Noon		Networking Break. Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.

Noon - 1:15 pm		Blazing Trails in the Face of Change Working Lunch

1:15 pm – 1:30 pm		Break

1:30 pm - 2:15 pm		NCSAB Concurrent Sessions #1
Track 1: Fiscal Management. The Fiscal Management Track focuses on opportunities for strengthening fiscal operations, accountability, and long-term sustainability, including risk management, cost allocation, and forecasting.

Track 2: Program Management. The Program Management Track explores leadership strategies and innovative practices that improve services and organizational effectiveness, including interagency collaboration, performance measures, effective implementation of pre-ETS, and change management.

2:15 pm - 2:30 pm		Networking Break. Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.

2:30 pm - 3:15 pm		NCSAB CONCURRENT SESSIONS #2 
Track 1: Fiscal Management. The Fiscal Management Track focuses on opportunities for strengthening fiscal operations, accountability, and long-term sustainability, including risk management, cost allocation, and forecasting.

Track 2: Program Management. The Program Management Track explores leadership strategies and innovative practices that improve services and organizational effectiveness, including interagency collaboration, performance measures, effective implementation of pre-ETS, and change management.

3:15 pm - 3:30 pm		Networking Break. Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.

3:30 pm - 4:15 pm		NCSAB CONCURRENT SESSIONS #3 
Track 1: Fiscal Management. The Fiscal Management Track focuses on opportunities for strengthening fiscal operations, accountability, and long-term sustainability, including risk management, cost allocation, and forecasting.

Track 2: Program Management. The Program Management Track explores leadership strategies and innovative practices that improve services and organizational effectiveness, including interagency collaboration, performance measures, effective implementation of pre-ETS, and change management.

4:15 pm – 5:00 pm		NCSAB General Session #7 

5:00 pm	Adjourn for the Day 

FRIDAY, NOVEMBER 6, 2026

8:00 am			NCSAB Registration Table Opens 
				NCSAB Exhibit Hall Opens 

9:00 am – 9:45 am 	NCSAB General Session #8

9:45 am – 10:00 am	Networking Break Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.

10:00 am – 10:45 am	NCSAB General Session #9

10:45 am – 11:00 am	Networking Break. Use this opportunity to network with peers and 
visit exhibits highlighting tools, technology, and services.

11:00 am – 11:45 am	NCSAB Closing Session. Join us for this final session to discuss takeaways from the Fall 2026 Conference and how you can get more involved with NCSAB.
Presiding: NCSAB President Greg Trapp, NM-B 

11:45 am			Conference Adjourns










About NCSAB

Mission and Purpose
The mission of the NCSAB is to promote through advocacy, coordination, and education the delivery of specialized services that enable individuals who are blind and visually impaired to achieve personal and vocational independence.
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2026 Fall NCSAB In-Person Conference

Officers and Directors
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Officers:
Greg Trapp, New Mexico - President
Vacant - President-Elect
Shirley Robinson, Georgia - Secretary
Natasha Jerde, Minnesota - Treasurer

Ex Officio:
Catriona Macdonald, Policy Advisor

Directors At Large:
Carlos Serván, Nebraska, Past President
Juanita Barker, Texas
Dr. Bernice Davis, New Jersey, Past President
Dacia Johnson, Oregon, Past President
Michael MacKillop, Washington
John Oliveira, Massachusetts
Ashley Townsend, Alabama
Dorothy Young, Mississippi, Past President
Past Presidents
2000-2025
2025 Dorothy Young, Mississippi
2024 Dr. Cassondra Williams Stokes,
          Arkansas
2023 Carlos Serván, Nebraska
2022 Dr. Bernice Davis, New Jersey
2021 William Robinson III, Michigan
2020 Dacia Johnson, Oregon
2019 Dacia Johnson, Oregon
2019 Carol Pankow, Minnesota
2018 Carol Pankow, Minnesota
2018 Dan Frye, New Jersey
2017 Lea Dias, Hawaii
2016 Ray Hopkins, Virginia
2015 Sue Schaffer, Maryland
2014 Robert Doyle III, Florida

2013 David DeNotaris, Pennsylvania
2012 David DeNotaris, Pennsylvania
2011 Barbara Madrigal, Texas
2010 Michael Gandy, Mississippi
2009 Patrick Cannon, Michigan
2008 Vito DeSantis, New Jersey
2007 Greg Trapp, New Mexico
2006  Allen Harris, Iowa
2005 Linda Mock, Oregon
2004 Brian Sigman, Connecticut
2003 Dr. Pearl Van Zandt, Nebraska
2002 Dr. Pearl Van Zandt, Nebraska
2002 Ray Hopkins, Oklahoma
2000 Terry Murphy, Texas
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